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Medium-term Management Plan 2017 
   —Challenge for Growth

Progress toward Numerical Targets

Profi t for the year
(attributable to owners 

of the Company)

ROA

ROE

Net DER

Investments

and loans

Consolidated

payout ratio

¥40.8 billion

Year ended March 31, 2017

(Result)

1.9%

7.6%

1.1 times

¥157.0 billion
(Total for 2 years)

24.6%

¥50.0 billion

Year ending March 31, 2018

(Forecast)

2.2%

8.6%

1.1 times

Approx. ¥300.0 billion
(Total for 3 years)

25.0%

¥60.0 billion or higher

Year ending March 31, 2018

(Initial Target)

2.0% or higher

8.0% or higher

1.5 times or lower

¥300.0 billion
(Total for 3 years)

Approx. 25.0%

Medium-term Management Plan 2017
Challenge for Growth

Finish solidifying foundations through steady reforms, and poise Sojitz to implement 
growth initiatives targeting further development to tackle new challenges from a 

forward-looking standpoint emphasizing trust and speed

Expand foundations for 
generating stable earnings

Create function-based value to 
intrinsically link business field

•  Construct earnings foundations that are resilient to operating environment 
changes and can continually support Sojitz in tackling new challenges on 
the path toward future growth

• Continue improving asset portfolio quality

• Improve and fully leverage Company strengths, expertise and functions

•  Create new business fields that respond to changes in growth markets 
and industry structures and address related needs, and take advantage of 
opportunities in these fields

Financial
Strategies

Investment
Strategies

Risk
Management

Strategies Human
Resource
Strategies

Conduct portfolio management that 
contributes to sustainable growth

Create and demonstrate 
Sojitz’s unique strengths and identity

Leverage

Create new value and prosperity through
unrelenting progress
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Progress of Profit for the Year and Initiatives by Division

Automotive

Energy

Foods & 
Agriculture Business

• Improved earnings in existing businesses

•  Increased earnings as a result of new investments 
and loans

•  Expansion of dealership businesses in promising 
growth markets

• Entry into new fi elds in pursuit of future growth

•  Improvement of business earnings following 
withdrawal from unprofi table businesses and 
recovery of oil prices

•  Investment in LNG- and gas-related midstream and 
downstream businesses

•  Asset replacement of upstream interests

•  Solid performance anticipated in fertilizer 
businesses

•  Reinforcement of existing fertilizer operations

•  Business investments and loans for foods area in 
ASEAN region

•  Firm performance of dealership business in the Americas

•  Firm performance of import/wholesale businesses in 
Puerto Rico and Thailand

•  Sale of oil and gas interests

•  Decrease in share of profi t of investments accounted 
for using the equity method

•  Strong performance of fertilizer business

•  Poor performance and impairment losses in grain 
collection business

¥4.0 billion

¥1.0 billion

¥5.0 billion

¥3.6 billion

(¥0.6) billion

(¥6.9) billion

Aerospace & 
IT Business

Metals & Coal

Retail & 
Lifestyle Business

•  Firm performance expected in IT- and aerospace-
related operations, including part-out business

• Broadening of aerospace-related operations

• Initiatives in airport operating business

•  Continuation of current market conditions and steel 
market recovery

• Expansion of coal trading

• Restructuring of asset portfolio

•  Creation of new midstream and downstream 
businesses

• Market volatility risks incorporated into forecast

•  Firm performance expected in textiles and general 
commodities businesses 

• Initiatives in ASEAN retail operations

•  Initiatives in shopping center business in Japan and 
ASEAN region 

•  Increase in aircraft-related transactions

•  Conversion of IT business subsidiary into equity-
method associate through partial sale

•  Impairment loss on Company-owned ships

•  Rise in selling prices in coal businesses

•  Firm performance in general commodities

•  Sales of shopping centers in Japan

¥5.0 billion

¥13.0 billion

¥5.0 billion

¥9.9 billion

¥10.0 billion

¥7.3 billion

Infrastructure & 
Environment Business

Chemicals

Industrial Infrastructure 
& Urban Development

• Conclusion of infrastructure-related contracts

•  Initiatives in transportation and social infrastructure 
businesses

•  Initiatives in thermal power and renewable energy 
businesses

•  Delays in project completion in emerging countries 
incorporated into forecast

•  Earnings contributions expected from European 
chemical product trading company

•  Increase in plastic resin transactions

•  Expansion of global trading

•  Business investments and loans related to trading

•  Yen appreciation and product price drop risks 
incorporated into forecast

•  Earnings from overseas industrial parks and real 
estate held for sale in Japan

•  Initiatives in domestic and overseas urban and 
infrastructure development

•  Steady expansion of solar power generation business 
in Japan

•  Firm performance in trading, mainly in China and 
elsewhere in Asia

•  Firm performance of petroleum resin business in North 
America

•  Impact of deterioration of product market conditions

•  Firm performance of overseas industrial park business

¥5.0 billion

¥8.0 billion

¥2.0 billion

¥4.2 billion

¥8.3 billion

¥1.3 billion

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Year ended March 31, 2017 (result)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t (loss) for the year
Year ending March 31, 2018 (forecast)

Profi t (loss) for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Profi t for the year
Year ending March 31, 2018 (forecast)

Note: Some figures for the year ended March 31, 2017 differ from those previously announced due to adjustments to reflect divisional reorganization on April 1, 2017.
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President and CEO Masayoshi Fujimoto on Strategy

We will emphasize speed in establishing and growing 
clusters of revenue-generating businesses that leverage 
our unique strengths.

We are steadily generating results 
and achieving our initial plan 
objectives.

 We have completed the second year of Medium-term 

Management Plan 2017, and have achieved solid 

outcomes so far.

 I was Senior Managing Executive Officer responsible 

for corporate planning and investor relations prior to 

becoming President and CEO in June 2017. As the 

officer responsible for corporate planning, I oversaw the 

formulation and implementation of Medium-term 

Management Plan 2017. Furthermore, as the officer 

responsible for IR, I had many conversations with a wide 

array of investors, and I would like to explain Sojitz’s 

strategy by focusing on the questions that investors 

frequently asked me.

 First, I would like to summarize our performance 

during the year ended March 31, 2017. Profit for the 

year (attributable to owners of the Company) increased 

¥4.3 billion year on year to ¥40.8 billion thanks to steady 

implementation of strategies by each division, backed 

by factors including the stable growth of the U.S. 

economy, economic recovery in emerging countries, 

and a rebound in the prices of certain resources. We 

ensured asset soundness by addressing concerns 

regarding our grain collection business, recognizing 

impairment losses to eliminate the risk of future losses. 

This enhanced our foundation for stable earnings and 

our potential for steady progress in the future.

Masayoshi Fujimoto
President and CEO
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 We forecast profit for the year (attributable to owners 

of the Company) of ¥50 billion for the year ending March 

31, 2018. Our forecast is below the initial earnings 

target of Medium-term Management Plan 2017, but we 

will achieve it and build an earnings foundation that 

consistently generates ¥50 billion in profit for the year. 

On the other hand, we forecast that we will achieve our 

targets of return on assets (ROA) of 2% or higher and 

return on equity (ROE) of 8% or higher.

 One of the strategies of the current management plan 

for developing the capacity to generate profit for the 

year of at least ¥50 billion is to create clusters of 

revenue-generating businesses that earn ¥5 billion to 

¥10 billion in profit for the year. When we launched the 

plan, only the Chemicals Division had a cluster of 

revenue-generating businesses earning more than ¥5 

billion annually, but now six of our nine divisions are 

slated to have such clusters by March 31, 2018. As 

each division increases its scale to give it presence and 

positioning, we are steadily building the clusters we 

envisioned at the start of the plan.

 Our approach to shareholder returns involves 

establishing a clear growth trajectory and generating 

meaningful growth to increase shareholder value. Our 

basic policy is to meet shareholder expectations with 

stable, consistent dividends with a target payout ratio of 

around 25% during the plan.

We are confidently executing our 
plan for new investments and loans.

 Investors have asked many questions about Sojitz’s 

approach to new investments and loans. Their most 

frequent question is whether Sojitz can really achieve an 

investment and loan total of ¥150 billion during the year 

ending March 31, 2018, the final year of Medium-term 

Management Plan 2017. Granted, these concerns stem 

from this amount being half of the ¥300 billion in 

investments and loans scheduled for the entire three 

years of the plan. But met with these concerns, I only 

have this to say: Investors have nothing to worry about. 

It is true that we took a disciplined approach to 

investments and loans during the first two years of the 

current management plan. However, our portfolio of 

project proposals changed significantly from the middle 

of the year ended March 31, 2017. Partly because we 

had been tenaciously negotiating projects, the number of 

New Investments and Loans

Investments and loans planned for 
3-year period of Medium-term 

Management Plan 2017

¥300 billion

Automotive-related businesses

Aerospace-related businesses

Infrastructure-related businesses

Chemical-related businesses

ASEAN foods and retail-related 

businesses

Results

¥157 billion

•  Dealership business in the Americas, etc.

•  Part-out business, etc.

•  Solar power in Japan

•  North American railway business

•  IPPs, etc.

•  Acquisition of European chemical 
distributor and marketing company, etc.

•  Convenience store business

•  Fertilizer operations in Myanmar, etc.

Years Ended March 31, 2016 and 2017

(Major investments and loans)

Plan

¥150 billion

•  Dealership business

•  Automotive-related service businesses, etc.

•  Aircraft sales and leasing business

•  Part-out business, etc.

•  PPPs in emerging countries

•  Renewable energy businesses

•  IPPs in emerging countries and the U.S., etc.

•  Chemical resources businesses, etc.

•  ASEAN foods value chain 

•  Consumer goods distribution and 
wholesale, etc.

Year Ending March 31, 2018

（Major prospective investments and loans)
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Our objective is to increase 
corporate value with an intense 
focus on speed.

 At this point I would like to talk a bit about myself. 

Since joining Sojitz I have mainly been involved in 

automobile-related businesses. My experience has 

included stints in Detroit, USA and in Poland, and I was 

president of a car assembly and sales company in 

Venezuela for three years from 2008. This company had 

1,800 employees, and at one time contributed 

significantly to Sojitz’s earnings. As president, I also 

experienced the very real concern of country risk when I 

had to deal with a string of problems that required difficult 

decisions, including major labor disputes and a local 

currency that plummeted in value when resource prices 

fell. What I felt most at that time was that speed is the 

lifeblood of management decisions. Speed means 

things progress quickly, creating time for correcting 

problems and consequently minimizing risk. In addition, 

my dealings with global companies showed me how 

their clear lines of reporting support fast decision-making.

 As President and CEO of Sojitz, I still see speed as 

the key to accelerating growth. Speed will give us the 

proposals brought before the Finance & Investment 

Deliberation Council recently has about doubled from 

previous years. Moreover, we have added many 

promising projects to the list and believe our investments 

and loans will proceed largely as planned.

 Conversely, as general trading companies do not 

seem to be investing all that successfully, investors have 

voiced concerns about Sojitz’s aggressive approach to 

investments and loans. Our disciplined approach to 

investments and loans will not change, however. We will 

maintain rigorous, meticulous risk control and 

emphasize investments and loans in automobiles, 

aerospace and infrastructure – business areas where 

we have the greatest advantage, knowledge and 

partners. Vietnam is one of our strongest geographic 

areas, and going forward, we intend to invest in food 

and retail in Vietnam and other ASEAN countries. We 

are working to create a robust asset portfolio for these 

businesses so that in five years, they may demonstrate 

our ability to generate steady growth in earnings in Asia. 

Together with these new investments and loans, we will 

continue to conduct asset replacement as we have in 

the past.

Profit for the Year (Attributable to Owners of the Company) and ROA

12 13 14 15 16 17 18 
(forecast)

(Billions of yen)

50

40

30

20

10

0

(10)

(%)
2.5

2.0

1.5

1.0

0.5

0

(0.5)

(0.0)%

0.6%

1.2%

1.5%

1.7%

1.9%

2.2%

(1.0)

13.4

27.3

33.1

36.5

40.8

50.0

Profit for the year (attributable to owners of the Company) (left scale) ROA (right scale)

(Years ended/ending March 31)
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advantage to prevail in various markets over competitors, 

such as major general trading companies with more assets.

 Specifically, this means that while we do not plan to 

sacrifice discipline for haste with regard to new 

investments and loans, there is certainly room for 

improvement by accelerating the initial phases of 

business conceptualization and project structuring. We 

are determined to improve and strengthen our approach 

in these areas and to transform our corporate culture to 

enable swift initiatives Group-wide.

We want to nurture front-line 
people so they can realize their 
dreams.

 Sojitz emphasizes its concept of “two types of value” 

in value creation. “Value for Sojitz” includes the profit, 

people and expertise we gain from our business that 

enhance our business foundation. Meanwhile, “value for 

society” is created by resolving social issues to support 

the development of the economy, industry, and daily life. 

Maximizing both types of value is our value creation ideal.

 The source of value creation and the key to achieving 

the growth strategy I discussed earlier is none other 

than the capabilities of our people. Sojitz is a general 

trading company – an enterprise that resolves social 

issues through the businesses it creates. As such, I 

want Sojitz to be the kind of company that empowers 

employees to realize their dreams.

 Our policy of developing the capabilities of our people 

emphasizes putting the right person in the right position 

and training staff through experiences on the front lines. 

Based on my own experience at our overseas subsidiaries, 

for example, I strongly believe that entrusting work to 

local staff who share a common goal, mindset, 

knowledge, expertise and extensive personal 

connections brings great success more often than not. 

Training and education systems are important for 

nurturing our people, but I also want to create an 

environment that puts emphasis on letting young 

employees take responsibility for negotiations and gain 

experience in creating and managing businesses by 

themselves. Sojitz has five guiding principles including 

“Innovation” and “Perseverance,” and I intend to use 

them as signposts to guide Sojitz toward its ideals. I will 

personally concentrate my efforts on enabling employees 

to embrace these principles and put them into practice.

My mission is to keep Sojitz on a 
continuous growth trajectory.

 As the new President and CEO, I recognize the 

overriding importance of accelerating meaningful growth 

and development for Sojitz. I intend to carry on Sojitz’s 

history and values while creating new growth. My 

predecessor, Chairman of the Board Yoji Sato, described 

me as “straightforward” at the press conference 

announcing my appointment. He was referring to my 

personal policy of directly expressing what I am thinking. 

I intend to present a clear vision and the rationale for my 

thinking, to provide swift, sure leadership.

 For Sojitz to demonstrate its value to society and 

increase corporate value, the understanding and 

cooperation of its stakeholders is essential. My mission 

is to keep Sojitz on a continuous growth trajectory. In 

doing so, I am committed to emphasizing dialogue with 

our stakeholders and ensuring that Sojitz earns the trust 

of society at large. I thank you all for your continuing 

guidance and support.
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CFO Interview

Maintain a strong financial 
base and target further growth.
Seiichi Tanaka
Senior Managing Executive Offi cer,

CFO

 We have already established a stable financial base 
through measures that enhanced financial soundness. Net 
DER is one of our key performance indicators. It has 
remained at 1.1 times for the past three years, well within 
Medium-term Management Plan 2017’s net DER target of 
1.5 times or less. Our fundamental approach is to ensure 
asset liquidity so that we can quickly restore net DER to 
within our target even if increasing geopolitical risk and the 
financial market volatility of our operating environment were 
to temporarily push it over 1.5 times.
 We forecast that net DER will remain at 1.1 times and 
that we will maintain our current fiscal soundness even 

given our planned ¥150 billion in investments and loans for 
the year ending March 31, 2018. In addition, giving Sojitz 
the ability to steadily generate ¥50 billion in profit for the 
year (attributable to owners of the Company) will enable us 
to continuously make investments and loans for growth 
without substantially increasing debt and thus maintain net 
DER at the current level. It is therefore crucial that we 
steadily execute our investment and loan plan for the year 
ending March 31, 2018 and expand our earnings 
foundation.
 We see no need to lower net DER to less than 1.0 times in 
the future, so we plan to maintain leverage at current levels.

Q1. What is your assessment of Sojitz’s current financial base?

Net Interest-Bearing Debt, Total Equity and Net DER

Net interest-bearing debt (left scale) Total equity (left scale) Net DER (right scale)

13 14
(As of March 31)

15 16 17
(As of March 31) 

18 (forecast)

800

600

(Billions of yen)

200

400

0

(Times)
2.0

1.5

0.5

1.0

0.0

643.3
1.7 1.4

1.1 1.1 1.1
1.1382.6

550.9 520.3

640.2 629.6
571.6 550.5

580.0611.1
650.0

Medium-term Management Plan 2014
Change for Challenge

Medium-term Management Plan 2017
Challenge for Growth

459.9

MMMMMMaaiiiinntttaaiiiinn aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa    ssttrroonnngggg ffffiiinnnaaanncciiiaaaalll 
bbbbbbaassssee aannnndddddd tttaaaaaaaaaaaaaaaaaaaaaaaaarrrrrrrgggggeeeeetttt fffuuurrttthhhheerr ggggrroooowwttthhhhhh...
Maintain a strong financial 
base and target further growth.
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 As a general trading company, Sojitz invests in a diverse 

array of business areas in pursuit of new opportunities. This 

means the risk of impairment is always an issue; realistically, 

not all of the projects we invest in will succeed. The key 

issues are obtaining returns commensurate with the risks, 

clarifying maximum potential losses, and above all, effectively 

analyzing the causes of failed investments and applying 

what we have learned to future business opportunities. 

 To increase the likelihood of an investment’s success 

requires continuous review and improvement of the entire 

investment process, from initial project negotiations to 

actual investment, to ensure appropriate actions at the 

appropriate time. Every participant in the process must 

share this mindset, whether they belong to a business 

division or a corporate department.

 And this mindset should not stop at investment. People 

are a general trading company’s most important asset, 

whatever the job may be. I therefore want Sojitz to carefully 

choose the people it assigns to projects it invests in, clarify 

their roles and responsibilities, and prior to making the 

investment, interview the upper management of businesses 

it intends to acquire, to enhance communication and 

ensure objectives are shared between both parties.

Cash flows from operating activities Cash flows from investing activities Free cash flow

13 14
(Years ended March 31)

15 16 17
(Years ended/ending March 31) 

18 (forecast)

120

(80)

(Billions of yen)

40

(40)

80

0

55.1

43.5

22.5

25.3

66.0

47.0

(33.9) (32.2)
(31.3)

39.1

(13.8)

(24.5)

(11.7)

99.9

0.9

Medium-term Management Plan 2014
Change for Challenge

Medium-term Management Plan 2017
Challenge for Growth

Cash Flow

 Our basic policy of achieving positive free cash for each 

fiscal year has not changed. However, free cash was 

negative for the year ended March 31, 2017, because of 

the investments and loans we made for future growth and 

the temporarily high working capital we had at the end of 

the fiscal year. We also expect free cash flow to be negative 

for the year ending March 31, 2018, since we plan to 

continue making investments and loans to accelerate 

growth. However, we expect net cash provided by 

operations, excluding changes in working capital, to 

increase steadily, and we will continue to recycle assets. 

We will therefore maintain positive free cash flow when 

calculated cumulatively over this multi-year period (the 

three years of the medium-term management plan).

Q2. Please explain Sojitz’s cash flow management policy.

Q3.  What are your views on investments and impairment as Chairman 
of the Finance & Investment Deliberation Council?
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